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PROGRAM-WIDE POSITIVE BEHAVIOR SUPPORT (PWPBS)
CHILD CARE PROVIDER INFORMATION AND APPLICATION PROCESS
We welcome your interest in our PWPBS services.  
PWPBS has three goals:

· All young children, including those who are at-risk and/or have special needs, have access to the best quality child care that maximizes their potential for school readiness.

· Child Care Providers have access to supports to create and maintain intentional inclusion practices, including social-emotional supports, within their child care programs.

· Hillsborough County increases its capacity among child care providers to serve families with young children who require intentional social-emotional and inclusion practices.

PWPBS offers supports to help child care providers provide inclusive child care supports, so children may reach their full potential.

· PWPBS Technical Assistance (coaching)/Training:  We offer off-site and on-site training  and practice-based coaching to provide early education and care practitioners with additional teaching tools to support children with unique needs.

· PWPBS Leadership Team Support:  Site-base leadership teams receive monthly consultation and coaching on data-based decisions in supporting the Pyramid Model to promote successful inclusion practices and social-emotional competence of all children.
If you have any questions, please contact Rochelle Lentini at University of South Florida PWPBS at 813-974-1455. All pages must be completed by August 29th and return to Mary Cifuentes’ attention by fax (813-974-6115).  Or you can scan and pdf all the pages and email them as an attachment to Rochelle Lentini at lentini@usf.edu.
If selected for Stage 2 site visits, you will be contacted by September 1.  Site visits will occur thru October 21.  Site visits for Stage 2 must include a walk-thru and meeting with the program director/owner, a meeting with all of your leadership team, and if needed, a question and answer session with staff in the program.  Final selection of PWPBS programs will occur by October 26.   Again, please mark your calendar so that you can commit to 6-afternoons of mandatory Leadership Team Training for all your leadership team members on November 10, 14 & 29, January 9, 11, & 12 from 1:00-5:00 p.m.

Program-Wide Positive Behavior Support (PWPBS)
Application Process
PWPBS was established in Hillsborough County in 2006.  This intensive service requires national accreditation (NAEYC or NAC) or a quality rating of a 3 or above on the QCFK’s rating tool.  PWPBS provides training, technical assistance, and coaching to selected programs in the development, implementation, and evaluation of a program-wide model of Positive Behavior Support (PBS) for young children.  The goal of PWPBS is to collaborate with the early childhood programs’ leadership teams and assist them in adopting, implementing, and sustaining a systematic approach to promoting young children’s social competence and addressing challenging behavior.  This program-wide PBS approach focuses on building the capacity of early childhood program staff and families in promoting the social and emotional development and school readiness of children in their programs.

Please read the two attached articles that explains the Teaching Pyramid model (Fox, Dunlap, Hemmeter, Joseph, & Strain, 2003) and PBS Goes to Preschool (Fox & Lentini, 2008).  This model provides evidenced-based guidance to early childhood educators about the use of behavior supports and instructional practices that promote social-emotional competence in young children.

For more information, you can also visit the following 2 websites:

www.challengingbehavior.org
http://www.vanderbilt.edu/csefel/
Participants who are interested in applying for this service will need to go through a two stage application process.  

Stage 1:  Leadership team members and staff read the two attached articles (The Teaching Pyramid and PBS Goes to Preschool), view the 27 minute CSEFEL video on Promoting Social and Emotional Competence (Available on the web at http://csefel.vanderbilt.edu/resources/social_emotional_competence.html or ask Rochelle Lentini for DVD), and the director/owner completes the PWPBS Application for Services form.  The Leadership Team is identified and the team completes and signs the PWPBS Leadership Team Commitment Agreement.  (Stage 1 Application).
Stage 2:  Sites will be selected for visitation based on the “Stage 1 Application Process”:  eligibility to participate is determined by the program’s NAEYC/NAC accreditation or Quality Counts for Kids (QCFK) level scores.  If you are not a current QCFK participant, please contact QCFK at 813-280-0797  to begin the QCFK enrollment process.   
· Your leadership team will need to schedule a meeting with early childcare program staff to explain the potential project and establish a minimum of 80% staff buy-in vote after your staff has viewed the CSEFEL video.  PWPBS will supply the ballot and staff should anonymously vote.
During the site visit:
· Your leadership team will be interviewed by University of South Florida’s PWPBS staff and have the opportunity to ask questions.

· USF’s PWPBS staff will complete the “Site Visit Readiness Checklist” based on interview and walk-thru of the program.
· Your site’s PWPBS buy-in vote will be tallied.  If 80% buy-in is not reached, a follow-up meeting can be established so that staff can meet with USF’s PWPBS staff to ask any questions they may have about the project.  After questions, a second vote by all of your staff can be recounted.  An 80% buy-in is required to proceed with PWPBS.
Selection:
Applications will be reviewed in a cohort model reflective of current capacity and to facilitate a Peer Learning Community.  Preference may be given to underserved or prioritized geographic areas within Hillsborough County.  Sites will be selected to participate in PWPBS after:
· Leadership teams commit to participating in 6-afternoons of leadership team training, November 10, 14 & 29, January 9, 11, & 12 from 1:00-5:00 p.m.

· Leadership team members must also sign the commitment agreement indicating that they not only commit to the entire Leadership Team training dates but that they will also
·  meet monthly as an on-site group to make data-based decisions

· send staff to attend monthly make-n-take workshops

· access email on a regular basis for communication purposes

· complete necessary paperwork/data in a timely manner

· attend 2 mandatory leadership work sessions a year

· and lead your early childhood program in completing the Early Childhood Program-Wide PBS Benchmarks of Quality. 

PWPBS APPLICATION FOR SERVICES
Child Care Program’s Name: __________________________________________________

Director’s Name: _____________________________         Facility Type:   Center  FCCH

Owner’s Name (if applicable):  _________________________________________________

Address: ___________________________________________________________________

Phone: _______________________      Fax: _______________    Email: _________________

Please circle which accreditation your site has:  

NAEYC,   NAC,   and/or QQFK   with a rating of   3,   4, or  5 (if applicable, circle rating)

How many new staff do you have (less than 6 mo.)?  _______  Hrs. of operation:  ______________________

Please check any of the following training and technical assistance providers you have worked with and the number of children involved in the last year.
___School Readiness, # of children _______

___Foster Care (BG1), # of children _______
___ECC-Inclusion Support Services, # of children _______

___VPK, # of children _______

Circle Partnering Agencies:  ELM, FIC, QCFK, CARD
____Hillsborough County School District (Part B),                                         # of children ________
____Early Steps/Infant & Young Children (Part C), # of       children_______
____Head Start/Early HS, # of children _______
____Other:____________________________________

Does your program have access to mental health or behavioral consultants?  Yes / No       If yes, please describe their agency and name. ____________________________________________________________

Provide an estimate of how many children in the past year:

· Have been removed from area/suspended (i.e., sent to office, placed in another classroom, put in time-out for an extended period of time)?  __________________

· Have been expelled or transitioned to another program (i.e., permanent termination of the child’s participation) due to problem behavior? _______________

· Have a medical diagnosis and/or developmental challenges (including at-risk issues) requiring intentional teaching strategies,  but do not have an IEP/IFSP  _______________
· Have special needs/developmental disabilities ____________ 
· Have participated in speech therapy services  _______________

· Have participated in occupational or physical therapy services  _______________

· Have participated in foster care  ________

· Have behavioral concerns _________ 
Please Describe Your Childcare Services:
# of total classrooms:  ___________



# of total children:  _________
# of infant rooms:  _______
# of infants:  _________
# of toddler rooms:  ______
# of toddlers: ______

# of pre-k rooms:  _______
# of pre-k kids:  _______
# of total families:  _________

1. What are your strengths with  providing early childhood education inclusion services and social/emotional supports?

2. What are your challenges with providing early childhood education inclusion services and social-emotional supports?

3. How are children identified to be screened for special needs and what tool is used, e.g. ASQ?  

4. What is the role of parents/guardians before and after the child screening?

5. How are referrals made for children identified with concerns from the screening?

6. What do you hope to achieve by working with our PWPBS services?

7. How do you feel about making changes in your program to enhance inclusion related activities?

8. Please describe at least two changes you would like to see as a result of participating with our PWPBS services.

Please describe your staff:

# of lead teachers:  _______
# of assisting teachers: ________
# of substitutes in pool: ______

# of admin staff:  _______ and please list their roles:  ______________________________________________________
__________________________________________________________________________________________________

1. Please list the social-emotional and inclusion curriculum(s) (character development) used by your teaching staff.

2. What are your staff’s specific training needs to improve the quality of their ECE inclusion efforts?
3. Does your staff regularly attend trainings/workshops with a focus on inclusion and social-emotional development?  _______  YES  _______NO      If yes, what training topics and/or series?
4. What strategies and/or procedures does your staff currently use in addressing challenging behavior?  What is working well and what doesn’t work well?

5. In what ways do you involve your families in your program?

6. If your program (center or family-home) has a mission statement, please include it below (or attach).

PWPBS COMMITMENT

A child’s progress and PWPBS outcomes can only be successful when the child care provider and PWPBS Team work in partnership.  The PWPBS Team commits to facilitate the process of developing targeted and individualized child support plans in partnership with child care providers.  It is equally necessary that you work with us during coaching, training, and  in developing both child supports and action plans for providers to implement the PWPBS Model.   
	1. Are you willing and able to support and work with your staff in their efforts to improve how inclusion services are integrated into teaching?       
	 yes       no   

	2. Are you able to provide coverage to allow teachers to attend PWPBS related trainings?
	 yes       no   

	3. Are you and your staff willing and able to attend required PWPBS trainings, make-and-takes, and/or work groups?
	 yes       no   

	4. Are you willing to follow-up on recommendations made as a result of the PWPBS Process? (activity matrix, action planning, coaching, data collection, monitoring)
	 yes       no   

	5. Are you willing to maintain the minimum eligibility standards required by PWPBS?
	 yes       no   

	6. Are you willing to facilitate the completion of necessary paperwork/data in a timely manner and meet data deadlines determined by our funder?
	 yes       no   

	7. Are you able to meet on-site, as a Leadership Team, on a regular basis (once a month)?
	 yes       no   

	8. Is your entire Leadership Team able to commit to all dates of Leadership Team Training and 2 additional leadership workshops during the year?
	 yes       no   

	9. Are you willing to assist staff in identifying professional development needs and coach in the classroom/child care home to assist with implementation of training content?
	 yes       no   

	10. Do you and your staff have access to email and check it on a regular basis?
	 yes       no   

	11. Can your pyramid coach/behavior coach attend 3 afternoons of training on behavior planning?
	 yes       no   

	12. Are you willing to participate in completing and implementing the Early Childhood Program-Wide PBS Benchmarks of Quality over the next 2-3 years (in your packet)?
	 yes       no   

	13. Have you completed the PWPBS Leadership Team Commitment Agreement? (on next page)
	 yes       no   

	14. All staff has watched the Pyramid Model video.
	 yes       no   

	15. We have completed our staff buy-in vote and have a minimum of 80% buy-in to do PWPBS.

Our commitment is at ________%   (top 2 boxes count as a yes vote).  And I have also saved the voting sheets for USF.
	 yes       no   

	16. We have marked our calendars, and all leadership team members can attend the 6-afternoons of mandatory Leadership Team Training on November 10, 14 & 29, January 9, 11, & 12 from 1:00-5:00 p.m.
	 yes       no   


Please list the contact information for the primary contact person at your program:

Name: ______________________________________   
Position: ________________________________

Email: ______________________________________  
Office Phone: ______________________________
Fax Number: _________________________________
Cell Phone: ________________________________

_________________________________________
_____________________

________________
Signature




Title




Date
PWPBS Leadership Team Commitment Agreement
Please list the names, on-site positions, and leadership team role of the persons who will attend the 8-Afternoons of PBS Leadership Team Training (November 10, 14 & 29, January 9, 11, & 12 from 1:00-5:00 p.m.) from your program and who will commit to PWPBS and their team responsibilities.  The leadership team should represent the program and can consist of administrators, therapists, consulting staff, teachers, and/or assisting teachers. Teams should have teachers who represent both infant/toddler classes (if you serve this age group) and pre-k.  There should be 2-5 people on the team for center-based programs and 1-5 people for a family childcare home.  Team members can take on more than one role.  If this is the case, then that team member should sign under each appropriate role.   For “Questions and Answers on Choosing Your Leadership Team” see next page.

Signatures indicate that team members will, to the best of their ability, complete the commitments as indicated on the previous page.  The director /owner must be on the team
	Leadership

Team Role
	Print Name
	On-Site Position
(Note, you should have an infant/toddler teacher and a pre-k teacher rep on the team)
	Person’s Signature 
Indicating that he/she will participate on Leadership Team

	Team Leader
	
	
	

	Pyramid/Behavior Coach #1
	
	
	

	Pyramid/Behavior Coach #2
	
	
	

	Evaluation Coordinator
	
	
	

	Recorder  of Minutes
	
	
	

	Family Representative (optional first year)
	
	
	

	
	
	
	

	
	
	
	


Choosing Your Leadership Team and Leadership Team Responsibilities
Questions and Answers

What is a Leadership Team?
The Leadership Team is a group of professionals that represents your program and promotes the implementation of Program-wide Positive Behavior Support.  The team meets on a regular basis to discuss program needs and progress, provides coaching and acknowledgement to the teaching staff, and makes data-based decisions to promote program success.

What are the activities of the Leadership Team?

· Hold regular monthly on-site meetings (this can be part of regularly scheduled staff meetings)
· Monitor and support implementation and outcomes:  Benchmarks of Quality
· Plan and implement professional development activities
· Facilitate staff participation in monthly make-and-takes
· Create system of support for addressing behavior issues

· Maintain communication with staff and USF PWPBS coaches
· Track data and evaluate progress and make data-based decisions

· Communicate with and involve families in PWPBS

· Provide incentives and acknowledgement

How regularly does the Leadership Team meet?
Monthly, but the members of the team also participate in trainings that they identify are a need for their program.  There are also two mandatory Leadership Team meetings with all PWPBS sites per year.
What are the roles of each team member?

Anybody on the team can play one or more of the following roles:  

Team Leader – starts meetings, prepares agendas, keeps team focused

Recorder – takes minutes, disseminates minutes, records discussions, maintains team records

Evaluation Coordinator– gathers, synthesizes data; prepares data presentations for review at monthly on-site meetings

Pyramid/Behavior Coach – provides coaching to staff on pyramid practices based on the Teaching Pyramid Observation Tool (TPOT) and The Infant-Toddler Pyramid Observation Scale (TPITOS) and provides leadership in behavior support strategies and implementation of behavior support plans.  (We recommend two leaders hold this position if you have more than 5 classrooms.)
Who might be chosen to be on the Leadership Team?

The director, assistant director, teacher, behavior specialist, curriculum coordinator, therapist, community T/TA provider, teaching assistant, office assistant, a family member (optional first year) and/or any other staff personnel who would be able to contribute.
My program has only a director and teaching staff; what should I do?
The director and 2 members of the teaching staff could be on the leadership team.  The team should be a minimum of 2 members in early childhood programs that are center-based.

My family childcare home (FCCH) consists only of one staff person; what should I do?
The one staff person would fulfill all PWPBS requirements and when possible, can meet with other FCCH providers in their PWPBS cohort to brainstorm and problem solve.  USF’s PWPBS coaches will help facilitate this process and act as the Pyramid/Behavior Coach.
We have so many other meetings, projects, and paperwork; how can we do one more thing?
If this is a question that you are asking yourselves, then you should carefully consider your commitment to PWPBS.  This service is intended to supplement what is already occurring at your program to improve the quality of inclusion and social emotional competence and systematically and affectively address challenging behavior.  It focuses on building the internal capacity of your program and promotes sustainability of the promotion of social-emotional development, inclusionary practices, and school readiness.  The leadership team will be asked to take on additional duties with their regularly assigned on-site duties.  USF’s PWPBS coaches will guide the process of Program-Wide implementation over the course of two to three years, by coaching the leadership team.  This is a two to three year commitment to Program-Wide adoption of the Pyramid Model of inclusion.  
If you have questions about the PWPBS Leadership Team, please contact Rochelle Lentini at 813-974-1455 or lentini@usf.edu
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